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é Draft Implementation Plan to Transition Committee for consideration and endorsement 18th
<6
G
o Draft Communications & Engagement Strategy submitted to Committee for endorsement 18th
a
Recommendations on the Local Government Boundary Changes brought to the Executive by the
Environment Minister
g DRAFT response to Local Government (Finance Bill) submitted to Committee for consideration ot
E Draft response to Reform of NI Planning System submitted to Committee for consideration
-
3 Release of Local Government (Reorganisation) Bill for consultation
= Statutory Transition Committees - Enactment of Local Government (Miscellaneous Provisions) Bill
Severance Scheme for elected Members introduced (commencement date still to be confirmed)
NI Executive Sub-Committee meeting to discuss and agree transfer of functions to local govt 7
v Detailed engagement with transferring function departments
2
L
= g Detailed Guidance and Programme of activities to support Community Planning issued
2o
<
= % Developmental work around options for BCC to take forward community planning
L
Developmental work around how the transferring functions will be assimilated within the council
Guidance issued by the Local Government Reform Joint Forum (LGRJF) on Staff Vacancy Control
System
- Guidance issued by LGRIJF in regard to staff severance scheme
O
© ;o_ Guidance issued by the LGRJF in regard to the filling of posts in new organisations
2
o Consultation on model staff transfer scheme issued by LGRJF
<
= Staff Transfer Scheme Agreed
~
:°|:= Development and roll-out of BCC Capacity Building Programme
g Agree and implement Review of the Centre recommendations
g Appointment of BCC Senior Management Team
o
O | Complete staff handover
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Service Delivery Plan prepared and agreed by Members — taking account of potential extension of
local Government Boundaries and the transfer of new functions.

Agree Estates /Accommodation Plan

Preparations for Elections to new Councils

OPERATIONAL

Elections to new Councils 12
th

PwC release economic business case for funding the RPA reform programme

Assessment of the impact on the rate base resulting from the Local Government Boundary
Changes
Development of a Winding Up Plan —closing down of old council and establishment of new council

Engagement with DoE and DFP in regard to future local government funding

FINANCIAL

Commence financial planning cycle for 2011/2012

Strike rate for new councils
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